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On behalf of the Board I am pleased to report another very positive year for the 
Society. The year began with the continuing impositions of the Covid-19 pandemic. 
As the burden of Covid began to ease and case numbers reduced, the world 
was hit with the Russian invasion of Ukraine on February 24th. The resulting 
geopolitical instability had a significant knock on effect for the Society. Natural 
gas and consequently energy prices increased to unprecedented levels.  Supply 
chains were disrupted and the availability of farm inputs was uncertain. Prices of 
raw materials, in particular fertilizer costs escalated to levels never seen before. 
Against the backdrop of these very high farm input costs, world dairy market prices 
increased significantly. Lower than expected supply combined with strong demand 
led to record milk prices in 2022.

The year proved to be another very successful year for the Society’s trading activities with group turnover showing 
an increase of 38% on the previous year to a record €237.3 million.  While big ticket volumes were a little lower 
(Milk -0.5%, Feed -3.1% and Fertilizer -13.9%), substantial market driven price uplift accounted for the increase 
in turnover. Milk price was 42.6% higher at year end compared with 12 months previous; average feed prices 
increased by 34.8% and average fertilizer prices increased by 140.9%. Despite similar increases in direct material 
input costs together with substantial non-direct cost increases, such as energy up 32.9% and fuel up 33.9%, the 
Society’s operating profit, before accounting for trade bonuses, was up 11% to €7.62M from €6.87M in 2021.

Carbery reported another solid financial performance across all divisions for 2022 with group turnover up 30.8% 
on 2021 and operating profit 4.5% greater than the previous year.  This enabled a bonus of 1.0 cent per litre on 
2022 milk supplies to be declared by Carbery at year end. Also, the Carbery board approved the addition of €10.0 
million to the Stability Fund in anticipation of lower milk prices in 2023.

The performance of both Drinlis and Shinagh Estates contributed positively to the group profit for the financial year, 
while the market value of the Society’s investment portfolio by year end had mirrored the decline in the investment 
market performance generally. Values were driven significantly lower with the global economy experiencing a 
sharp increase in inflation which, in turn, prompted swift, unexpected, successive interest rate rises which led to 
heightened uncertainty in equity markets.

Milk supply reduced by 1.1 million litres to 218.6 million litres. Supply was down in the first six months but recovered 
well in the second half of the year. 

Sustainability both at farm and processing level is extremely high on the agenda. To help meet our emission 
reduction targets a new sustainability initiative was launched. Suppliers that committed to completing an ASSAP 
farm visit, benefited from a FutureProof bonus of 0.5 cent per litre on 2022 milk supply. FutureProof for 2023 will 
allow suppliers benefit from a bonus of up to 1.0 cent per litre for completing three key sustainability measures.
 
The Society was particularly well represented both at local and national awards. Mr. Ian Kingston, Sillertane, 
Dunmanway was the Drinagh and overall Carbery Milk Quality and Sustainability Award winner. Mr. John Collins, 
Caheragh North, Drimoleague was the recipient of the Farm Development Award at the NDC and Kerrygold 
Quality Milk Awards.

The Board approved a bonus of 1.0 cent per litre plus VAT on all 2022 milk supplies, at year end. The average 
price paid on 2022 variable supplies was 60.18 cents per litre after levies and charges and before VAT (63.49 
cents per litre including VAT.).

Although throughput was down 3.1%, the mill had a very satisfactory trading year. Significant increases in raw 
material, energy and transport costs resulted in substantial increases in finished product prices.

The board approved capital expenditure to increase the bulk storage of finished product and to enable the addition 
of molasses to bulk coarse feeds. 

By adhering to the strict requirements of the European UFAS standard, the mill continues to operate to the highest 
levels of quality feed production.

Chairman’s Report to Members



Drinagh Co-Operative Limited

4

Chairman’s Report to Members

Feed bonuses similar to last year were approved at year end to reward our customers for their loyalty. In addition, 
the board approved a rebate on all feed purchased in the first three months of the year to offset the rising costs 
of farm inputs.

Our stores division had a very positive year. Turnover was well up despite a reduction in the volume of fertilizer 
traded. The Society took the unprecedented step of temporarily withdrawing fertilizer from sale in March to 
ensure that all customers were equitably able to avail of cheaper product before necessary price increases were 
implemented. As prices increased sharply in the spring, the Board approved a rebate of €20.00 per tonne on all 
fertilizer purchases for the first three months of 2022. The Board approved a rebate of €15.00 on all 2022 fertilizer 
purchases at year end.

Our pharmacy sector had another satisfactory performance for the year in question. It represented the first full 
year of the Bantry pharmacy trading in its new location. Turnover and profitability were both up in the division.

The Board continues its policy of rewarding trade with the Society by issuing bonus shares to members based on 
the level of purchases during the year. In addition the board is proposing to members at the AGM that a bonus 
based on membership be issued at a rate of one bonus share for every three shares held on the 31st December 
2022.

The current year marks the 100th year of existence of the Society. This significant milestone will be commemorated 
during the year by a number of events including the publication of a book on the history of the Society. The Co-
Op began from humble beginnings just after the civil war and has grown into an organization that today has a 
huge impact on the social and economic life of West Cork. I hope that you will be able to join us in celebrating this 
momentous achievement.

I wish to acknowledge the continued support and guidance of my fellow board members. A special thanks to the 
two retiring board members, Mr. Jerome O’Mahony and Mr. Donie O’Donovan, for their contribution to the Society 
during their terms in office. I welcome Mrs. Marguerite Crowley and Mr. Jerry O’Neill, their replacements, to the 
Board and wish them well in their tenures.

A special thank you to our customers and milk suppliers for your continued support of the Society in an ever 
changing environment.

Finally, I wish to express my appreciation for the efforts of the staff and management in ensuring the smooth 
running of the Society’s business.

Donal McCarthy
Chairman
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Directors Responsibilities Statement
For the Year Ended 31 December 2022

DRINAGH CO-OPERATIVE LTD

DIRECTORS RESPONSIBILITIES STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2022

- 3 -

The Board of Directors is responsible for preparing the financial statements in accordance with applicable Irish law 
and regulations.

The Industrial and Provident Societies Acts 1893 to 2021 require the Board of Directors to prepare financial 
statements which give a true and fair view of the state of affairs of the Society and of the income and expenditure of 
the Society for each financial year.  Under that law, the Board has elected to prepare the financial statements in 
accordance with Irish Generally Accepted Accounting Standards (Accounting Standards issued by the Financial 
Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland and Irish law).  

In preparing these financial statements, the Board is required to:

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Society will continue in business.

The Board of Directors is responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Society and which enables it to ensure that the financial 
statements are prepared in accordance with Irish Generally Accepted Accounting Practice and comply with the 
Industrial and Provident Societies Acts 1893 to 2021.  The Board is also responsible for safeguarding the assets of 
the Society and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Signed on behalf of the Board of Directors on 27 April 2023:

Donal  McCarthy
Chairman

Raymond  Collins
Vice Chairman
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Independent Auditors’ Report to the Members of Drinagh Co-Operative Limited
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ZHBJFBRF�BVVLGKB_L@�GJ�HA@�pq�BJF�o@VE_LGK�PI�dR@LBJFXdRGMA�r@J@RBLL[�mKK@VH@F�mKKPEJHGJS�gRBKHGK@\j

dJ�PER�PVGJGPJ�HA@�IGJBJKGBL�MHBH@O@JHMs

t

t

SGD@�B�HRE@�BJF�IBGR�DG@b�PI�HA@�MHBH@�PI�HA@�BMM@HMe�LGB_GLGHG@M�BJF�IGJBJKGBL�VPMGHGPJ�PI�HA@�ZPKG@H[�BM�BH�]̂�
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Consolidated Income Statement For the Year Ended 31 December 2022

DRINAGH CO-OPERATIVE LTD

CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

- 6 -

2022 2021
Notes € €

Turnover 5 237,304,849 171,918,258
Cost of sales (208,382,319) (146,792,280)

Gross profit 28,922,530 25,125,978

Production costs (2,296,388) (2,064,558)
Trade bonus 6 (6,094,490) (4,215,199)
Wages and salaries 7 (10,917,098) (10,001,209)
Other operating costs 8 (5,919,764) (5,090,822)

Operating profit 9 3,694,790 3,754,190

Share of operating results of associate and joint 
venture 9,226,761 8,846,052
Exceptional item 10 (500,000) -
Investment and other income 11 (844,201) 1,949,304
Interest payable and similar expenses 12 (990,936) (732,041)

Profit on ordinary activities before tax 10,586,414 13,817,505

Tax on profit on ordinary activities 13 (2,338,339) (3,321,745)

Profit for the financial year 8,248,075 10,495,760

The Consolidated Income Statement has been prepared on the basis that all operations are continuing
operations.

Signed on behalf of the Board of Directors on 27 April 2023:

___________________ ___________________

Donal  McCarthy Raymond  Collins
Chairman Vice Chairman

-
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Consolidated Statement of Comprehensive Income
For the Year Ended 31 December 2022

DRINAGH CO-OPERATIVE LTD

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 31 DECEMBER 2022

- 7 -

2022 2021
€ €

Consolidated profit for the financial year 8,248,075 10,495,760

Other comprehensive income

Share of remeasurement (loss) / profit recognised on 
defined benefit schemes of associate (126,726) 640,896

Share of movement on deferred tax relating to defined 
benefit scheme of associate (1,024) (95,809)

Redemption reserve movement of associate 63,561 43,086

Share of (loss) / gain of hedge instrument of associate (350,461) 129,001

Share of currency translation differences on net assets of 
foreign investments of associate 2,238,714 3,062,136

Total comprehensive income for the financial year 10,072,139 14,275,070
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Consolidated Statement of Changes in Equity  
For the Year Ended 31 December 2022
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dMTMX[O�MS��f�*O[O��ON�̀ìf jklJmkntlolrkJmskqJo lrkmotksrr ojtkjnoktnm

uvwxyz�xwv�z������v K JkqmJkrtn K JkqmJkrtn

�z��v�	w
�v����
y���y�	w
� K �jmkoJs� okJJJkqnl okJqmkrjm

�wz���	w
�v����
y���y�	w
��xwv�z������v K JkoJlkJJj okJJJkqnl orkrtqkols

�v��
x�v�zw�x�yv�������y���
z
��z�v�
�v�� K srtktJq �srtktJq� K

�

���wx��w��
�
��v�
 orlkoqr �tjknmj� �qjkntm� K

�y�y����
���
��v��y�z�v�
z���y����wz��om� K �qsrkqrJ� K �qsrkqrJ�

���v�
�
��
	vy����xwv�y��z������v Jkorr K K Jkorr

���v�
�	��	��������vy���z������v �ntkjon� K K �ntkjon�
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Consolidated Statement of Financial Position 
as at 31 December 2022

DRINAGH CO-OPERATIVE LTD

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2022

- 9 -

2022 2021
Notes € € € €

Fixed assets
Intangible assets 15 2,593,897 3,037,122
Tangible assets 16 13,759,762 13,926,108
Financial assets 17 115,315,561 108,949,120

131,669,220 125,912,350

Current assets
Stocks 18 13,411,493 11,821,250
Debtors 19 45,151,942 43,511,897
Cash at bank and in hand 8,292,410 5,047,286

66,855,845 60,380,433
Creditors: amounts falling due within one 
year

20
(20,579,860) (17,320,725)

Net current assets 46,275,985 43,059,708

Total assets less current liabilities 177,945,205 168,972,058

Creditors: amounts falling due after more 
than one year

21
(256,704) (568,861)

Provisions for liabilities 22 (304,331) (751,443)

Net assets 177,384,170 167,651,754

Capital and reserves
Called up share capital 23 6,438,178 6,384,573
Other reserves 25 31,371,797 30,417,900
Profit and loss reserves 139,574,195 130,849,281

Total equity 177,384,170 167,651,754

Signed on behalf of the Board of Directors on 27 April 2023:

_____________ ___________________
Donal  McCarthy Raymond  Collins
Chairman Vice Chairman

��6@JT_�s~�~���J$6/��1$�

23453789:;<9�5;:;<=<4;�3>�>84:428:7�?358;834

AB�AC�DE�FGHGIKGL�MNMM

OP�Q

RSRR RSRU

VWXYZ [ [ [ [
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DRINAGH CO-OPERATIVE LTD

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2022

- 11 -

1 General information

These financial statements comprising the Consolidated Income Statement, the Consolidated Statement of 
Comprehensive Income, the Consolidated Statement of Financial Position, the Consolidated Statement of 
Changes in Equity, the Consolidated Statement of Cash Flows and related notes 1 to 35 constitute the
Financial Statements of Drinagh Co-operative Ltd for the financial year ended 31 December 2022.

Drinagh Co-Operative Ltd is a Society registered in the Republic of Ireland under the Industrial and
Provident Societies Acts 1893 to 2021. The registered office is Drinagh, County Cork which is also the 
principal place of business for the Society. The nature of the Society's core operations are milk supply, mill 
and agri-trading.

Statement of compliance
The financial statements have been prepared in accordance with FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland" (FRS 102).  

Currency
The financial statements have been presented in Euro (€) which is also the functional currency of the
Society.

2 Accounting convention and basis of preparation

Accounting convention
The financial statements have been prepared on the going concern basis and in accordance with the 
historical cost convention, modified to include certain financial instruments at fair value. They have been 
prepared in compliance with FRS 102 "The Financial Reporting Standard applicable in the UK and 
Republic of Ireland" ("FRS 102").

Basis of consolidation
The Consolidated Statement of Income, Consolidated Statement of Comprehensive Income, Consolidated
Statement of Financial Position, Consolidated Statement of Changes in Equity and Consolidated Statement 
of Cash Flows include the Financial Statements of the Society and of its subsidiary undertakings made up 
to 31 December 2022 and also the Group's share of the post acquisition profits of associated undertakings 
and joint venture.

Changes to disclosures and comparative figures
In preparing the Financial Statements for 2022, if necessary, changes to the comparative 2021 figures 
would be made in order to maintain consistency with the nature of the figures being reported for 2022.

3 Principal accounting policies

3.1 Revenue
Revenue is stated net of trade discounts, volume rebates, VAT and similar taxes and derives from the 
provision of goods and services falling within the Society's ordinary activities.  Revenue on the sale of 
goods is recognised when the Society has transferred the significant risk and reward of ownership in the 
goods, which usually takes place when the goods are physically delivered to the buyer.  Deposits received 
from customers in advance of completion of sales of goods at the end of the financial year are not treated 
as revenue.
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DRINAGH CO-OPERATIVE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Principal accounting policies (Continued)

- 14 -

3.7 Financial instruments
The Society has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the Society's Consolidated Statement of Financial Position when 
the Society becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the consolidated financial 
statements, when there is a legally enforceable right to set off the recognised amounts and there is an 
intention to settle on a net basis or to realise the asset and settle the liability simultaneously.

Cash and cash equivalents
Cash consists of cash in hand and demand deposits and bank overdrafts. Cash equivalents consist of 
short term highly liquid investments that are readily convertible to known amounts of cash that are subject 
to an insignificant risk of change in value.

Share capital
The share capital of the Society is presented as equity.

Basic financial assets
Basic financial assets, which include trade and other receivables, and cash and bank balances, are initially 
measured at transaction price, unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest. 
Such assets are subsequently carried at amortised cost using the effective interest method.

Other financial assets
Other financial assets include trade debtors for goods sold to customers on short term credit which are 
initially measured at the undiscounted amount of cash receivable from that customer, which is normally the 
invoice price and are subsequently measured at amortised cost less impairment, where there is objective 
evidence of an impairment.

Listed investments
The Society holds investments in equitable shares of a number of companies which are listed and actively 
traded on recognised stock markets. These investments are initially recorded at cost plus transaction costs 
and thereafter valued at fair value based on the bid price of the securities in an active market at the 
reporting date. Gains and losses as a result of fair value are recognised in the Consolidated Income 
Statement.

Unlisted investments
The Society holds investments in unlisted equity shares of a number of entities. Where the fair value of 
shares cannot be reliably determined these investments are valued at cost. Where the fair value can be 
reliably determined these investments are initially recorded at cost plus transaction costs and thereafter 
valued at fair value based on the bid price on an active grey market at the reporting date. Gains and losses 
as a result of fair value are recognised in the Consolidated Income Statement.
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DRINAGH CO-OPERATIVE LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

3 Principal accounting policies (Continued)

- 17 -

3.11 Retirement benefits
The Society participates in the Irish Co-operative Societies Pension Scheme and the Dairy Executives 
Pension Fund, both of which are multi-employer defined benefit schemes providing benefits based on final 
pensionable salary, and operates a defined contribution pension schemes for its employees.

Defined benefit pension scheme assets are measured at fair value. Defined benefit pension scheme 
liabilities are measured on an actuarial basis using the projected unit credit method. The excess of scheme 
liabilities over scheme assets is presented on the Consolidated Statement of Financial Position as a 
liability net of related deferred tax.  The defined benefit pension charge to operating profit comprises the 
current service cost and past service costs net of the excess of the expected return on scheme assets over 
the interest cost on the scheme liabilities.  Actuarial gains and losses arising from changes in actuarial 
assumptions and from experience surpluses and deficits are recognised in the Consolidated Statement of 
Comprehensive Income for the year in which they occur.  Where it is not possible to identify the Society's 
share of the underlying assets and liabilities of this industry wide defined benefit scheme and as permitted 
by FRS 102, the scheme is accounted for as a defined contribution scheme.

Retirement benefit contributions in respect of the defined contribution scheme for employees are charged 
to the Consolidated Income Statement as they become payable in accordance with the rules of the 
scheme. The assets are held separately from those of the Society in an independently administered fund. 
Differences between the amounts charged in the Consolidated Income Statement and payments made to 
the retirement benefit scheme are treated as assets or liabilities.

3.12 Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks 
and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date 
of inception and the present value of the minimum lease payments. The related liability is included in the
Consolidated Statement of Financial Position as a finance lease obligation. Lease payments are treated as 
consisting of capital and interest elements. The interest is charged to the Consolidated Income Statement 
so as to provide a constant periodic rate of interest on the remaining balance of the liability.

Rental income from operating leases is recognised on a straight line basis over the term of the relevant 
lease. Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying 
amount of the leased asset and recognised on a straight line basis over the lease term.

Rentals payable under operating leases, including any lease incentives received, are charged to income 
on a straight line basis over the term of the relevant lease except where another more systematic basis is 
more representative of the time pattern in which economic benefits from the leased asset are consumed.
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3.13 Foreign currencies
Foreign currency transactions during the year have been translated at the exchange rate ruling at the date 
of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated to euro 
at the rate of exchange ruling at the financial year end date. Non monetary items that are measured at 
historic cost are translated at the foreign exchange rate ruling at the date of the transaction. Non monetary 
items measured at fair value are translated at the rate of exchange at the date of valuation. The resulting 
profits and losses are taken to the Consolidated Income Statement.

The assets and liabilities of foreign undertakings are translated at the rate of exchange ruling at the year 
end date. The results of foreign undertakings are translated at the average monthly rates prevailing during 
the year. The exchange difference arising on the retranslation of opening net assets is recognised in the 
Consolidated Statement of Comprehensive Income and accumulated in reserves. All other translation 
differences are taken to the Consolidated Income Statement.

The principal exchange rates used for the translation of results, cash flows, and liabilities into Euros were 
as follows:

Average Year End

2022 2021 2022 2021

€1 to STG £ 0.85276 0.85960 0.88693 0.84028
€1 to USD $ 1.05300 1.18270 1.06660 1.13260
€1 to CAD $ 1.36950 1.48260 1.44400 1.43930
€1 to NOK kr 10.10260 10.16330 10.51380 9.98880
€1 to CHF fr 1.00470 1.08110 0.98470 1.03310

3.14 Share interest and dividends
Financial share interest to the Society's equity shareholders is recognised as a liability of the Society when 
approved by the Society's shareholders. Interim share interest is recognised when paid.

3.15 Debtors
Known bad debts are written off and specific provision is made for any amounts, the collection of which is 
considered doubtful.
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bnaq�àcdn�hajn_dhw�xcd�dh̀̂q[̀dh�[Zp�[hha_̂[̀dp�[hhjq\̀̂aZh�[nd�u[hdp�aZ�ĉh̀an̂_[]�dy\dn̂dZ_d�[Zp�
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#[Z[kdqdZ̀�dh̀̂q[̀̂aZ�̂h�ndoĵndp�̀a�pd̀dnq̂Zd�̀cd�[qajZ̀�ab�pdbdnndp�̀[y�[hhd̀h�̀c[̀�_[Z�ud�nd_akẐhdpl�
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5 Turnover and other revenue

All revenue activities were wholly undertaken in the Republic of Ireland
2022 2021

€ €
Turnover analysed by class of business
Creamery 134,276,082 90,026,793
Mill 35,972,363 27,530,148
Stores 67,034,527 54,340,643
Other 21,877 20,674

237,304,849 171,918,258

6 Trade bonus
2022 2021

€ €

Milk bonus 4,312,032 2,834,563
Mill bonus 1,158,047 932,419
Stores bonus 624,411 448,217

6,094,490 4,215,199

The milk bonus represents the following:  1.02 cent per litre on variable price milk supplied in the calendar 
year 2022 plus: 1.00 cent per litre on milk supplied in the calendar year 2022 where purchases from the
Society were greater than 10 cent per litre;  0.50 cent per litre where purchases were less than 10 cent per 
litre and greater than 8 cent per litre; no bonus applied where purchases were less than 8 cent per litre.  
(2021: 0.515 cent per litre on variable price milk supplied in the calendar year 2021 plus: 0.80 cent per litre 
on milk supplied in the calendar year 2021 where purchases from the Society were greater than 7 cent per 
litre;  0.40 cent per litre where purchases were less than 7 cent per litre and greater than 5 cent per litre; 
no bonus applied where purchases were less than 5 cent per litre.)

The mill bonus represents €15.00 per tonne on compounded ruminant feed for 2022 (2021: €15.00), 
€10.00 per tonne on mixes (2021: €10.00), €5.00 per tonne on pig feed  (2021: €5.00), and €2.50 per 
tonne on feed straights (2021: €2.50) plus a per tonne rebate on purchases between January 1st and 
March 31st 2022 as follows: €15.00 per tonne on compounded ruminant feed, €10.00 per tonne on special 
mixes, €5.00 per tonne on pig feed, and €2.50 per tonne on straights.

The stores bonus represents €15.00 per tonne on fertilizer purchases in 2022 (2021: €15.00) plus a rebate 
of €20 per tonne on fertiliser purchases between January 1st and March 31st 2022.
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7 Employees

The average number of employees during the year, analysed by category, was as follows:

2022 2021
Number Number

Production/Operations 198 192
Sales 2 2
Administration 25 23

Total 225 217

Their aggregate remuneration comprised:
2022 2021

€ €

Wages and salaries 9,370,620 8,628,525
Social security costs 1,008,804 896,826
Pension costs 537,674 475,858

10,917,098 10,001,209

8 Other operating costs\(profits)
2022 2021

€ €

Distribution & selling costs 1,679,827 1,234,357
Administrative overhead 1,820,037 1,423,883
Depreciation 2,008,868 1,954,373
Amortisation of goodwill 443,225 443,225
(Profit) / Loss on sale of tangible fixed assets (32,193) 34,984

5,919,764 5,090,822

The profit (2021: loss) on sale of tangible fixed assets is derived from the trade-in or disposal of vehicles 
and related equipment and other equipment (2021: the trade-in or disposal of vehicles and other 
equipment).

9 Operating profit
2022 2021

Operating profit is stated after charging/(crediting) € €

Depreciation of owned assets (note 16) 1,569,061 1,444,430
Depreciation of assets held under finance leases (note 16) 439,807 509,943
Amortisation and impairment of intangibles (note 15) 443,225 443,225



Drinagh Co-Operative Limited

24

Notes to the Financial Statements For the Year Ended 31 December 2022

���&1;F�[f�f���1��������

&f�����f��F����&1&[�1����1����&����[f&��&����

� !�"#$�%$'!�$()$)�*+�)$,$-.$!�/0//

233�2

45 �6789:<=>?@�<:8A

B5BB B5B4

C C

DEGHE�IJK2LJM NOOPOOO 2

QRE�ESTEUMVLWGX�VMEY�GZLHE�\ZLY�MRE�IJK2LJM�L\�MRE�XEGHE�\LZ�MRE�UZEYVHEH�LTTJUVE]�IK�MRE�̂GWMZK�
URGZYGTK�UZVLZ�ML�VMH�TJZZEWM�XLTGMVLW_

44 �>̀8a:A8>:�?>b�=:c8d�<>7=A8

B5BB B5B4

C C

eDLHHg�h�iZL\VM�LW�HGXE�L\�XVHME]�HETJZVMVEH ejkPlmmg kOPnN3

oGVZ�pGXJE�G]�JHMYEWM�L\�VWpEHMYEWMH ekPnnOPkjmg kPOk�P�nl

�WpEHMYEWM�VWTLYE jjkPmO3 k�3P���

L̂L��XLHH�LW�HGXE�L\�\LZEV	W�VWpEHMYEWM�UZLUEZMK en3P�OOg eNnPnn�g

iZL\VM�LW�]VHULHGX�L\�JWXVHME]�VWpEHMYEWMH 2 mjkPk�3


EWMGX�GW]�LMREZ�VWTLYE kOkP3jl kn3Pnk�

e�mkP�mng kP�j3Pjmk

�c?d8�=��?aa=7<?:8

�WpEHMYEWM�VWTLYE �P33n 3Plnl

�MREZ�\VWGWTE�VWTLYE �PNn� jPkOm

klPlm3 mP�jn

e�jjP3Okg kP�j�PnOj

4B �>:8d8a:�9?
?�@8�?>b�a<A<@?d�8698>a8a

B5BB B5B4

C C

�WMEZEHM�UGKGIXE�2�LTVEMK���HJIHV]GZVEH kjOPljj kjlP�jm

�c?d8�=��?aa=7<?:8a�?>b��=<>:�̀8>:�d8

�WMEZEHM�UGKGIXE �NOPk�3 N�jPO�N

��OP�nm ln3POjk



Drinagh Co-Operative Limited

25

Notes to the Financial Statements For the Year Ended 31 December 2022

��",7AL�̀k�k���7�"������

,k�����k��L���",7,̀ "7����7�� �,���!̀k,�",#��$

%&'�()*�+*-'�*./*/�01�/*2*34*'�5655

89:�;

<= >?@?BCDE

FGFF FGF<

H H

IDJKMBCN�NOPPKEB�QK?P�B?@

RSTUSTVWXSY�WVZ�SY�UTS[XW\�[ST�W]̂�_̂VT abcdbe: f::dcgh
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16 Tangible fixed assets
Freehold land 
and buildings

Plant and 
equipment

Transport 
vehicles

Total

€ € € €
Cost
At 1 January 2022 16,177,938 18,613,323 6,456,375 41,247,636
Additions 26,622 1,372,272 444,378 1,843,272
Disposals - - (237,000) (237,000)

At 31 December 2022 16,204,560 19,985,595 6,663,753 42,853,908

Depreciation and impairment
At 1 January 2022 7,698,265 14,713,583 4,909,680 27,321,528
Profit and loss charge 254,966 895,645 858,257 2,008,868
Disposals - - (236,250) (236,250)

At 31 December 2022 7,953,231 15,609,228 5,531,687 29,094,146

Carrying amount
At 31 December 2022 8,251,329 4,376,367 1,132,066 13,759,762

At 31 December 2021 8,479,673 3,899,740 1,546,695 13,926,108

Included in Transport Vehicles are leased and previously leased assets as follows:
Leased Assets

Cost €
At 1 January 2022 4,619,566
Additions -
Disposals -

At 31 December 2022 4,619,566

Depreciation and impairment
At 1 January 2022 3,750,392
Profit and loss charge 439,807
Disposals -

At 31 December 2022 4,190,199

Carrying amount
At 31 December 2022 429,367

At 31 December 2021 869,174
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(a) Investment in associated undertaking
The investment in the associated undertaking comprises a 34.16% (2021: 34.22%) interest in Carbery 
Creameries Limited, which is engaged in the development, management and supply of cheeses, alcohol 
and select food ingredients plus 40% (2021: 40%) in Shinagh Estates Limited, which is a holding 
investment company.  During 2022 under Carbery's Milk Supply Share Scheme, the 'B' Ordinary Shares 
increased by 150,891, thereby decreasing the shareholding % of Drinagh Co-operative Ltd. During the year 
the Society invested €6,908,647 in acquiring "B" ordinary shares in Carbery Investments (Drinagh) Limited, 
a subsidiary of Carbery Creameries Ltd.  These shares do not carry voting rights until the expiry of the 20th 
anniversary of the investment. 

The loan of €6,908,647 to the associated undertakings, Carbery Creameries Ltd, was repaid during the 
year.

(b) Investment in joint venture undertaking
The investment in Joint Venture represents a 50% (2021: 50%) share in Drinlis Properties Limited, a 
company engaged in property investment.

The loan to the joint venture undertaking is an interest free loan with no fixed repayment term.  

(c) Other financial investments
Listed Unlisted

securities securities
€ €

Cost or valuation
At 1 January 2022 6,652,318 873,778
Additions and disposals 50,299 (53,804)
Revaluations (1,354,894) -

At 31 December 2022 5,347,723 819,974

Provision for diminution in value
At 1 January 2022 - -
Decrease in provision for year - -

At 31 December 2022 - -

Carrying value
At 31 December 2022 5,347,723 819,974

At 31 December 2021 6,652,318 873,778
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The listed securities, all of which are equity investments listed on recognised stock exchanges, are
measured at fair value through the Consolidated Income Statement in line with the Society's accounting
policy. The fair value was determined with reference to bid price at the financial year end date.

In the opinion of the Board of Directors, the value of the Society's other unlisted securities is not less than 
cost.

(d) Subsidiary companies

Name Principal activities Group interest Address  

Drinagh Sales Ltd Dormant 100%
G.W.B. Trading Ltd Dormant 100%
James O' Sullivan (Chemist) Ltd Dormant 100%
McCarthy's Pharmacy (Schull) Ltd Dormant 100%

Drinagh, Co. Cork
Drinagh, Co. Cork 
Drinagh, Co. Cork 
Drinagh, Co. Cork

18 Stocks
2022 2021

€ €

Finished goods 12,054,268 10,940,916
Raw materials 977,846 581,950
Expense stocks 379,379 298,384

13,411,493 11,821,250

There is a requirement at year end to review the carrying value or cost of certain stocks and compare this 
to their estimated selling prices less costs to complete and sell (net realisable value or NRV) to ensure that 
stocks are valued at the lower of cost or NRV. Where the carrying value is greater than the estimated NRV, 
the carrying value is written down to this amount with a resultant charge to the Consolidated Income
Statement in the year. Should the final selling price less costs to complete exceed the previously estimated 
NRV then this will have a resultant credit in the Consolidated Income Statement in the subsequent period. 
The charge to the income statement resulting from a review of cost versus NRV was €379K (2021: €nil).

Stocks considered obsolete are written down to net realisable value.

Address of registered office

Drinagh, Co. Cork
Drinagh, Co. Cork
Drinagh, Co. Cork
Drinagh, Co. Cork
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kcWllXiTcdm�WSe n̂ \̂_oZ nj_\̂Zn

aSQVUQp�aQUSqUQcUY�scqcWUT n@\̂ǹ\_[_ [̀\]]@\̀[̂
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21 Creditors: amounts falling due after more than one year
2022 2021

€ €

Lease Liability 568,888 936,033
less amount falling due within one year (note 20) (312,184) (367,172)

256,704 568,861

Repayable as follows:
Between two and five years 256,704 568,861
After five years - -

256,704 568,861

Total amounts falling due after more than one year 256,704 568,861

The effective rate of interest on the leases was 1.42% (2021: 1.45%). The conditions of the leases allow
the lessor the right to take possession of the asset if the covenants regarding repayment of the leases
are not complied with.

22 Provisions for liabilities
2022 2021

€ €
Deferred Taxation
At 1 January 751,443 544,666
Charged to Consolidated Income Statement (447,112) 206,777

At 31 December 304,331 751,443
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b_̂�]\�ĵdblb]̂[g�b_
hehj]̂l̂_�fce_j����k̂�a\e]lh|c]h\ej�dbgb|[̂�|g�]k̂��\aĥ]gbl̂�
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Z]�uN�	̂ â
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�b[cb]h\ej�cjhe��]k̂�dl\!̂a]̂_�ceh]�al̂_h]�
̂ ]k\_����]�hj�e\]�d\jjh|[̂�]\�h_̂e]hfg�]k̂��\aĥ]g�j�jkbl̂�\f�]k̂�
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̂ �
̂ 
|̂lj�\f�|\]k�jak̂
̂ j�}̂ l̂�̂h]k̂l�
l̂]hl̂_�
̂ 
|̂lj�\f�]k̂�jak̂
̂ j�\l�_̂f̂ll̂_�
̂ 
|̂lj�\f�]k̂�jak̂
̂ j�b]�]k\ĵ�a\
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̂ �jb]hjfĥ_�]k̂�l̂[̂�be]��̂ejh\ej�
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25 Other reserves

Capital 
reserves

Redemption 
reserve

Fair value 
investment 

reserve

Total

€ € € €

At 1 January 2022 28,789,690 102,559 1,525,651 30,417,900

Currency translation gain 1,888,253 - - 1,888,253
on net assets of associate

Issue of bonus shares - (26,574) - (26,574)

Transfer to Profit & Loss 
Account - - (907,782) (907,782)

At 31 December 2022 30,677,943 75,985 617,869 31,371,797

The capital reserve represents pre-acquisition profits of associates plus currency translation gains/(losses) on net 
assets of associates over time.

The fair value investment reserve represents the un-realised profits derived from re-stating at fair value those 
investments which can be reliably measured as such.

26 Net cash flows from operating activities
2022 2021

€ €

Consolidated profit for the financial year 8,248,075 10,495,760

Adjustments for:
Taxation charge in the Consolidated Income Statement 2,338,339 3,321,745
Interest payable & similar charges 990,936 732,041
Investment & other income 844,201 (1,949,304)
Share of operating results of associates and joint venture (9,226,761) (8,846,052)
(Profit) / Loss on sale of tangible fixed assets (32,193) 34,984
Depreciation of tangible fixed assets 2,008,868 1,954,373
Amortisation of goodwill 443,225 443,225
Tax paid on operating activities (note 27) (767,467) (690,586)
Exceptional iem 500,000 -
Increase in stocks (1,590,243) (2,574,009)
Increase in debtors (1,326,576) (10,113,253)
Increase in creditors 3,347,297 2,657,256

Net cash inflow / (outflow) from operating activities 5,777,701 (4,533,820)
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27 Tax paid
2022 2021

€ €

Tax paid on operating activities 767,467 690,586
Tax paid on investing activities 97,537 393,160

865,004 1,083,746

28 Components of cash and cash equivalents
2022 2021

€ €

Cash at bank and in hand 8,292,410 5,047,286

8,292,410 5,047,286

29 Capital commitments

Future capital expenditure approved by the Board of Directors but not 
provided for in these financial statements is as follows:

2022 2021
€ €

Contracted for: 1,651,500 1,474,500

Authorised but not contracted for: 60,000 148,600
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31 Related party transactions
Members of the Board of Directors and their families trade with the Society on a normal commercial basis. 
The level of purchases from and sales to the members of the Board of Directors and their families by the 
Society amounted to €4,119,267  (2021: €2,679,089) and €1,744,147 (2021: €1,119,302) respectively. At 
31 December 2022 trading balances amounted to €297,923  (2021: €265,679).

Total sales to Carbery Creameries Limited for the year were €132.8M (2021: €88.6M).

Board members who attend monthly, special, audit committee, investment committee and remuneration 
committee meetings receive a fee of €200 per full day meeting attended plus mileage allowance (both of 
which are subjected to PAYE, PRSI and Levies, where applicable, in arriving at the net amount paid).
Board members who attend other meetings (including certain courses) on Society business receive the 
same fee and are re-imbursed for expense outlay incurred. Board members who attend relevant continuing 
education courses have associated costs re-imbursed.

In 2022 there were 12 monthly meetings, 2 special meetings, 4 audit committee meetings, 4 investment 
committee meetings and 2 remuneration committee meetings. The following schedule sets out the total 
number of meetings for which Board members received a fee plus the total amount which was paid to the 
Board members (before the deduction of PAYE, PRSI and Levies) associated with those meetings, 
attendance at courses and any other re-imbursed expenditure including continuing education courses.

Board Member No. of 
Meetings 

€ Also a Member of: 

Oliver Barry 
(until June 22)

7 1,504 Investment Committee (to June '22)

Joe Burke 
(from June 22)

7 1,577

Raymond Collins 35 7,519 Audit Committee and Remuneration Committee
William Collins 18 3,639 Audit Committee
John Hurley 19 4,022 Audit Committee
Peter Kelly 
(from June 22)

8 2,160

Donal McCarthy 26 6,637 Investment and Remuneration Committee
Donie O'Donovan 18 3,756 Investment Committee
James O'Donovan 
(from June 22)

6 1,272

Michael John O'Donovan 16 3,510 Remuneration Committee
Peadar O'Driscoll 13 2,923
Finn O'Mahony 18 4,756
Jerome O'Mahony 20 4,182 Investment Committee (from June '22) and 

Remuneration Committee
John O'Mahony
(until June 22)

9 2,016

T J Sullivan
(until June 22)

11 2,923 Remuneration Committee (until June '22)

Derry Scannell 15 3,317
55,713

Key management personnel compensation
Board members as listed above and senior employees who have authority and responsibility for planning, 
directing and controlling the activities of the Society are considered to be key management personnel.  
Total remuneration in respect of key management personnel in 2022 amounted to €885,668 (2021: 
€839,062).
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Board Member

Oliver Barry (until June 22)
Joe Burke (from June 22)
Raymond Collins
William Collins
John Hurley 
Peter Kelly (from June 22)
Donal McCarthy
Donie O’Donovan
James O’Donovan (from June 22)
Michael John O’Donovan
Peadar O’Driscoll
Finn O’Mahony
Jerome O’Mahony
John O’Mahony (until June 22)
TJ Sullivan (until June 22)
Derry Scannell

 No. of 
Meetings 

 
 7
 7 
 35
 18 
 19 
 8 
 26 
 18
 6
 16
 13
 18 
 20 
9
11
15 

      € 

   
 1,504 
 1,577 
7,519
 3,639
4,022 
2,160
6,637
3,756
1,272 
3,510
2,923 
4,756 
4,182 
2,016
2,923
3,317

55,713

 Also a Member of: 		
		
			 

Investment Committee (to June ‘22)

	

Audit Committee and Remuneration Committee

Audit Committee

Audit Committee

Investment Committee and Remuneration Committee

Investment Committee

Remuneration Committee

	

Investment Committee (from June ‘22) and Remuneration Committee

Remuneration Committee (until June ‘22)
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Appendix I

Group Turnover

Creamery

Mill

Stores

Other Turnover

			   2022

			   €

         134,276,082  

  35,972,363  

  67,034,527  

 21,877  

  237,304,849       

			   2021

			   €

        90,026,793 

 27,530,148 

 54,340,643 

 20,674 

 171,918,258      

2022 Dept Turnover 
€’000s

67,035

35,972

134,276

Creamery Mill Stores

2021 Dept Turnover 
€’000s

54,341 

27,530

90,027

Creamery Mill Stores

2022 Dept Turnover Split

28% 31%

15% 16%

57% 53%

Creamery Mill Stores

2021 Dept Turnover Split

Creamery Mill Stores
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Appendix II

Operating Costs Analysis 

Production Costs

Packaging

Fuel & Oil

Electricity

Laboratory Expenses

Cleaning, Protective Clothing & Pest Control

Maintenance, Repairs & Parts

Administrative Overhead

Rent, Rates & Insurance

Advertising, Printing & Stationery

Computer Services

Postage & Telephone

Audit, Legal & Consultancy

Committee Expenses

Sundries

Subscriptions

Provision for Bad Debts

     221,773 

 95,909 

 1,191,270 

 12,150 

 148,935 

 626,351 

 2,296,388 

 554,177 

 159,669 

 265,399 

 113,780 

 241,365 

 88,841 

 73,162 

 142,997 

 180,647 

 1,820,037 

    193,435 

 78,774 

 865,077 

 15,671 

 202,483 

 709,118 

 2,064,558   

   466,507 

 120,498 

 244,443 

 111,684 

 238,708 

 61,016 

 57,697 

 123,330 

 -       

 1,423,883 

2022

€

2021

€
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O
perating Profit + Share of O

perating R
esults of A

ssociate &
 Joint Venture

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

 3,694,790 
 9,018,390 

 72,327 
 136,044 

-
 12,921,551 

A
ppendix III 

2022

O
perating R

esults

Investm
ent &

 O
ther Incom

e

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

 
399,836 

 (1,330,146)
 47,587 
 53,660  -       

 (829,063)

    9,223    
 -       
 -       
 -       

  8,539 
 17,762  

 -       
 -       
 -       
 -       - -       

 -      
 -       
 -       
 -       - -       

   (32,900) 
 -       
 -       
 -  -       

 (32,900)  

  376,159 
 (1,330,146)

47,587 
 53,660 

 8,539 
 (844,201)

A
ppendix IV 

2022

Incom
e/(Losses) from

 
Investm

ents
Fair Value A

djustm
ent

O
ther Incom

e
R

ental Incom
e

O
ther Finance Incom

e

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

  3,754,190  
  8,695,044  

  43,190  
  107,818  

-
  12,600,242 

2021

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

       844,543  
  1,018,937  

  90,748  
  41,571  

 -       
  1,995,799  

   2,737   
 -       
 -       
 -       

   4,106  
 6,843   

 -       
 -       
 -       
 -       - -       

 -      
 -       
 -       
 -       - -       

  (53,338) 
 -       
 -       
 -  -       

 (53,338)  

 793,942 
 1,018,937 

 90,748 
 41,571 
 4,106  

  1,949,304  

2021
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M
ovem

ent in Profit &
 Loss A

ccount

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

 3,694,790 

 (829,063)

 (140,744)

 (500,000)

 (71,250) 
2,153,733 

 (63,741) 
2,089,992  -       

 -       
 

907,782  -       

 -       
 

(76,546) 
2,921,228 

 9,018,390 

 17,762  

(850,192) -       

 (2,222,660)

 5,963,300 

 (226,467) 
5,736,833 

 (126,726)

 (1,024) -       

 -       
 

63,561  -       
 

5,672,644 

 72,327  -       

 -       

 -       
 

(24,332)

 47,995  -       
 

47,995  -       

 -       

 -       

 -       

 -       

 -       
 

47,995 

 136,044  -       

 -       

 -       
 

(20,097)

 115,947  -       
 

115,947  -       

 -       

 -       

 -       

 -       

 -       
 

115,947 

 -       

 (32,900) -       

 -       

 -       
 

(32,900) -       
 

(32,900) -       

 -       

 -       

 -       

 -       

 -       
 

(32,900)

 12,921,551 

 (844,201)

 (990,936)

 (500,000) 
(2,338,339)

 8,248,075 

 (290,208) 
7,957,867 

 (126,726)

 (1,024) 

907,782  -       
 

63,561  

(76,546) 
8,724,914 

A
ppendix VII

2022

O
perating R

esults (A
pp III)

Investm
ent &

 O
ther Incom

e 
(A

pp IV
)

Interest P
ayable &

 S
im

ilar 
C

harges (A
pp V

I)

E
xceptional Item

Taxation

P
rofit for the financial year

D
ividends

R
etained P

rofit for the Year

R
em

easurem
ent G

ain/
(Loss) in R

espect of D
efined 

Benefit Pension Schem
e

D
eferred Tax on A

ctuarial 
(G

ain)/Loss

Fair Value Investm
ent 

R
eserve M

ovem
ent

S
hare of H

edge Instrum
ent 

R
edem

ption R
eserve 

M
ovem

ent

Issue of B
onus S

hares

M
ovem

ent in P
rofit &

 Loss 
A

ccount

D
rinagh C

o-
O

perative Ltd.
€

C
arbery

€

D
rinlis 

P
roperties

€

S
hinagh 

E
states

€

G
erm

an 
S

ubsidiary
€

Total
€

 3,754,190  
1,995,799 

 (147,946)  -       

(1,140,048)

 4,461,995 

 (63,114) 
4,398,881  -       

 -       

 (419,807) -       

 -       
 

(70,928)

 3,908,146 

 8,695,044 

 6,843  

(584,095) -       

 (2,149,894)

 5,967,898  -       

 5,967,898 

 640,896 

 (95,809) -       

 -       

 43,086  -       
 

6,556,071 

 43,190  -       

 -       

 -       

 (17,048)

 26,142  -       

 26,142  -       

 -       

 -       

 -       

 -       

 -       
 

26,142 

 107,818  -       

 -       

 -       

 (14,755)

 93,063  -       

 93,063  -       

 -       

 -       

 -       

 -       

 -       
 

93,063 

 -       

 (53,338) -       

 -       

 -       

 (53,338) -       
 

(53,338) -       

 -       

 -       

 -       

 -       

 -       

 (53,338)

 12,600,242 

 1,949,304  

(732,041) -       

 (3,321,745) 
10,495,760 

 (63,114) 
10,432,646 

 640,896 

 (95,809)

   (419,807) -       

 43,086 

 (70,928)

 10,530,084 

2021

A
nnual C

om
paratives2022

2021
2020

2019
2018

€’000

€’000

€’000

N
o.

Litres (M
ill.)

%%

171,918

10,496

167,652

536

219.8

4.22

3.51

151,834

8,109

153,485

536

213.7

4.2

3.52

142,758

10,720

149,344

540

204.9

4.13

3.55

148,448

5,781

137,803

555

197.9

4.14

3.50

A
ppendix VIII

Financial

Turnover

C
onsolidated P

rofit for the 
Year after Tax

S
hareholders Funds

S
tatistical

N
um

ber of M
ilk S

uppliers

M
ilk Intake

Average B
utterfat

Average P
rotein

237,305

8,248

177,384

530

218.6

4.25

3.56
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